
 
CHAPELTOWN & SCOTT HALL - NEIGHBOURHOOD IMPROVEMENT ACTION PLAN 

 
 
Reducing NEET’s and Supporting Young People 
 
Contributing Work stream  / Action Timescale Lead Organisation Outcomes and Measures 

    

Improve access to statutory support services around employment education and training. 

    

Set up a Chapeltown Youth Partnership (CYP) to identify gaps in 
provision and develop actions.  

May 2010 ENE AMT Meeting organised and diarised 

Provide more available on the ground services within the Chapeltown 
Priority neighbourhood for young people to access support around 
education and training 

 JET Partnership via ENE AMT  

Improve front line staff awareness about support networks and 
services for people not in education, employment and training to assist 
in their signposting.  

 JET Partnership via ENE AMT  

Work with CYP and Leeds City College to promote their foundation 
course which will increase opportunities for young people with CRB 
issues.  

 CYP / Leeds City College Increased access to this course from 
young people in Chapeltown 

DISC to work with local residents identified through VCS 
organisations,  who are at risk of becoming active criminals to develop 
skills and encourage activities  

 DISC / WYP / CYDC  

    

Develop and promote activities for young people in Chapeltown 

    

Map all current youth activity taking place within the Chapeltown 
Priority Neighbourhood 

July 2010 ENE AMT / CYP Report to be produced 

Identify gaps in existing provision through mapping exercise and the 
CYP meetings 

August 2010 CYP Gaps identified as below 

Work with existing and new partners to develop projects and initiatives 
to improve activities for young people in Chapeltown.  

Ongoing CYP  

Develop project brief and costing for activities to take place on Friday 
and Saturday evenings through members of the CYP 

July 2010 CYP Costings and project brief to be received 

Increase and promote the effectiveness of the Breeze website and 
encourage all providers to advertise their provisions in this way.  

July 2010 and 
ongoing 

CYP  

Increasing the available material for outreach teams to advertise all 
provision through mapping exercise 

July 2010 and 
ongoing 

CYP / ENE AMT No Booklets produced and distributed 

    

Encourage and promote positive message of and with young people in Chapeltown 

Appendix A 



    

Through CYP build a database of positive media stories from all youth 
providers 

May 2010 and 
ongoing 

CYP / ENE AMT  

Develop schools and community project promoting local positive role 
models and encourage positive messages 

May 2010 planning 
and Oct 2010 
Implementation 

CHESS / CYDC / Chapeltown 
10-2 / ENE AMT 

Xx media releases developed 

Develop projects through the cluster and activities fund to improve 
aspirations for young people in the area 

Apr 2010 CHESS XX New projects developed 

    

    

 
 
Reducing infant mortality 
 
Contributing Work stream  / Action Timescale Lead Organisation Outcomes and Measures 

    

Poverty and low income  

 

Carry out an audit of organisations involved in the delivery of financial 
Inclusion work and to increase publicity of current provision 

Apr 2010 NHS Leeds Audit report completed 

Using financial Inclusion audit, produce a resource of service provision 
and publicise widely to frontline workers 

May 2010 NHS Leeds  Initial article completed 

To help publicise and promote the uptake of Healthy Start Vouchers. 
To carry out a mapping exercise of retailers in Chapeltown that accept 
HS Vouchers. Increase retailer involvement in scheme. Increase 
awareness and uptake of scheme among the public. 

May 2010 and 
ongoing 

NHS Leeds and Chapeltown 
Health and Wellbeing 
Partnership 

Initial article complete, promotion work 
ongoing 

Generate training opportunities for frontline staff around financial 
Inclusion eg Let’s Talk Money, illegal money lending. 

 NHS Leeds / Chapeltown 
Childrens Centre / FGF   
 

Running two ‘Lets Talk Money’ sessions 

Raise awareness of fuel poverty and warmth initiatives with care and 
repair and through identifying and marketing materials to private 
landlords via Care and Repair. 

June 2010 ENE AMT / Care and Repair Completing Mapping exercise 

    

Infant mortality 

 

Support Delivery of the MEPC programme of work Commenced Apr 
2010 

NHS Leeds Packs bought and distributed to key 
partners 

Obesity to ensure that all work around nutrition and mother health is 
linked with IM workstreams.  
 

May 2010 NHS Leeds / Feel Good Factor 
/ Chapeltown CC 

Midwives from Chapeltown CC to set up 4 
wekk healthy living programme, FGF to 
deliver healthy eating talk 

Link the MEPC work to ESOL to engage people where language is a 
barrier 

May 2010 NHS Leeds / Chapeltown CC / 
Leeds City College 

 



Promotion of healthy start vouchers as outlined in section above.     

    

Promote healthy, active lifestyles and health diet in Chapeltown 

    

Implement the Change For Life project in Chapeltown Apr 2010 and 
ongoing 

NHS Leeds and all partners Promotional material developed and rolled 
out through all local partners 

Develop Allotment space at Leopold Street and Newton Lodge Grove 
to teach people about healthy food and health lifestyles. 

Apr 2010 expected 
completion Oct 2010 

ENEHL (Newton Lodge 
Grove)and CHESS (Leopold 
Street) 

2 improvements completed 

Junior YIP Healthy Cooking project providing healthy cooking 
information to young people in Chapeltown 

May – July 2010 NACRO Project completed xx no young people 
engaged 

Promote the NHS Health Check for those aged 40-74 Ongoing NHS Leeds / Feel Good Factor Increase in take up of services 

 
 
Cleaner and Greener Environment 
 
Contributing Work stream  / Action Timescale Lead Organisation Outcomes and Measures 

    

Reduce Waste Issues in Chapeltown. 

 

Monitor hot spots and coordinate activities through the Ward tasking 
meetings 

Ongoing ENE AMT Improvements in environment 

Improve community awareness of waste removal services Ongoing ENE AMT / Streetscene and 
partners 

Increased uptake of LA services 

Complete clean up and community information exercises to target 
identified areas of concern.  

   

Monitor condition of streets in priority areas and ensure regular contact 
with LCC 

Ongoing Streetscene / EAT Improvements in Streetscene through 
CLT 

Increase community awareness of enforcement activities taken in the 
Chapeltown area 

Date being collected 
July 2010 expected 
start 

EAT / ENE AMT Increased promotion of outcomes and 
numbers of notices 

Work with partners to reduce impact of dog fouling within Chapeltown.  Ongoing LCC Dog Wardens / Parks and 
Countryside / WYP 

Reduced concerns from residents around 
this issue measured via CLT 

    

Improvements to buildings and green spaces within Chapeltown 

 

Improvement works to the Leopold Street Green Space Planning ongoing 
expected completion 
by end of Oct 2010 

CHESS / Groundworks Improvements to green space – measure 
through CLT 

Improvements to the play ground to the rear of the JSC Building Consultation 
complete, completion 
by Oct 2010 

Parks and Countryside 1 x improvement to green space and 
improved play area.  



    

Improvements to Chapeltown Road  

 

Work with planning enforcement to take action against owners of 
buildings and land around Chapeltown.  

Commenced Apr 
2010 now ongoing 

LCC Planning / LCC 
Regeneration 
 

Improvements to a number of identified 
properties on Chapeltown road 

Empty Shop fund project to be developed and rolled out to improve the 
look of the shop frontages and increase the let ability for empty units 

Contractor 
appointed, project 
completion expected 
Sept 2010 

Groundworks / LCC 
Regeneration / ENE AMT 

Improvements to xx shop frontages and 
misc. other areas.  

Painting of street furniture to improve the look of the street.  Completed May 2010 ENE AMT / WYPS Complete 

 
Reducing Worklessness and NEETS 
 
Contributing Work stream  / Action Timescale Lead Organisation Outcomes and Measures 

    

Improve access to services within Chapeltown 

 

Identify services within Chapeltown for education, training and 
employment advice and provision 

Jul 2010 JET Partnership  Mapping exercise complete 

Identify gaps in provision through consultation with Delivery group and 
CYP group 

Aug 2010 BIG group  

Identify opportunities with the JET partnership to develop 
improvements in service provision with the JET partnership 

Tbc   

    

Improve awareness of frontline staff and VCS agencies about services available for employment, education and training 

    

Identify the services operating within Chapeltown as outlined above Jul 2010 JET Partnership ` 

Identify a training package for local agencies to send staff to inform 
them of service providers and opportunities for training, education and 
employment  

Mar 2011 JET Partnership 2 x training sessions completed 

    

Develop new projects and initiatives through the Delivery group and JET Partnership 

    

 
 
 
 
 
 


